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Board of Public Works and Safety Minutes
May 17,2023

THE BOARD OF PUBLIC WORKS AND SAFETY
OoF THE CITY OF CROWN POINT metina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on May 17, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:00 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook,
Member Andrew Kyres and Member Bill Gomez.

Also present, City Attorney David Nicholls, and Chief Deputy Bette Babjak.
Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - Regular Meeting
held on Wednesday, May 3, 2023

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Mayor Land stated there was one item to add for the Board's approval. Al
Stong with Commonwealth Engineers was requesting an SRF
Disbursement. If approved, the item would be added as item #7 under New

Business.

Member Bob Clemons made a motion to add the item, seconded by
Member Jim Crook.

Motion passed by unanimous voice vote.
SPECIAL RECOGNITION

None

PRESENTATIONS

Award the 113" Ave. Culvert Replacement Project to Ellas
Construction — Terry Ciciora/Public Works Director

Public Works Director Terry Ciciora stated three bids had bene received
for the 113" Ave. Culvert Replacement Project. After Legal and staff
review, it was the recommendation of the Public Works Department that

1




Board of Public Works and Safety Minutes
May 17,2023

the project be awarded to Ellas Construction, as their company had the
lowest, most responsible bid at $713,839.80.

Attorney Nicholls stated he had reviewed all three bids submitted. All were
turned in on time and sealed. The lowest, best, most responsive and
responsible bidder was Ellas Construction. They have been in the
construction business, working specifically with bridges and culverts for
50-70 years. He stated the Legal Department recommended the project
be awarded to Ellas Construction.

Mayor Land wished to mention the project is a partnership project
between the City of Crown Point and Lake County, as Crown Point owns
the road and Lake County owns the culvert. Terry Ciciora, Doug Brite and
Chief of Staff Anthony Schlueter had been working diligently with County
to coordinate this project and the Little Cal Advisory Board had agreed to
pay some of the cost.

Member Jim Crook made a motion to award the bid to Ellas Construction,
seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.
OLD BUSINESS and DEFERRED BUSINESS
Utility Updates — Al Stong/Commonwealth Engineering

Al Stong began stating the design phase of the Water Main Looping and
Pump Station Site Improvements Project was complete. His office was
awaiting some information from AT&T through utilities to coordinate on
right of way and easements.

Al presented an item to the Board, regarding SRF Disbursement:

1. CEI-City Reimbursement — Disbursement #42 $93,639.00

Member Bob Clemons made a motion to approve the reimbursement,
seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.

Al continued, stating the City had in fact received a grant for $30,000.00
from SRF to assemble the Lead Service Line Inventory. The quicker the
Lead Service Line Inventory is performed, the quicker the project can be
identified, making the City eligible for a 50% grant and 0% interest rate
loan to replace the lead service lines.

An informative pamphlet and survey would be distributed to homes built
before 1990, in an attempt to identify any homes with lead service lines.

Al informed the Board, mobilization is expected to begin in either late June
or early July for the Liberty Park Improvements Project. The project is
primarily a manhole/sewer line rehabilitation project, which is non-
invasive.
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